Soulful Stewardship Training Workshop
Niagara Crossing Hotel, Livingston, NY
March 29-31, 2017

AGENDA

Day One: March 29, 2017 11:00 a.m. to 4: 30 p.m.

Registration at Niagara Crossing Hotel Conference Room
12:00 p.m. -12:30p.m. Welcome, overview, introductions, small groups (15min)

12:30 p.m.- 1:30 p.m.- Keynote: Sense of Place and Soulful Tourism; Interactive
program

1:30 p.m. to 1:45 p.m. Break
1:45p.m. to 2:45 p.m. Sense of Place-making: In-the-field techniques

3:00 p.m. to 4:30 p.m. Site-visit: Old Fort Niagara including discussion, wrap up,
overview of day two, homework.

Day Two: March 30 8:45 a.m. to 4:30 p.m.

Checkin: 8:15 a.m.- 8:45 a.m. Niagara Crossing Hotel Conference Room
9 a.m. to 10:30 a.m.-Sense of Place story making: Reflective Writing Process:
10:30 a.m. to 10:45 a.m.-Break

10:45 a.m. to 11:45 a.m. Rethinking the Art and Science of Interpretation:
Interactive discussion

11:45 am. to 12:00 p.m.: Program in Your Pocket: Worksheet
12:00 p.m. -12:30 p.m. Lunch/Bus
12:30 p.m. to 1:30 p.m. Site visit: Lockport & Erie Canal Discovery Center

1:30 p.m.-2:30 p.m. Develop your Presentation Skills: Find your Sweet Spot: Pacing,
Timing, Delivery



2:30 p.m. to 3: 15 p.m.-Travel to Site Visit

3:15 to 4:30 Niagara Falls Underground Railroad Heritage Center/Great Gorge Railway
Trail Site Visit-End Session with Discussion

Day 3, March 31 8:45 to 12:00

Check in 8:15 a.m. to 8:45 a.m. Niagara Crossing Hotel Conference Room
8:45 a.m. to 9:15 a.m. Rework Program in Your Pocket

9:15a.m. to 10:00 a.m. Small Group Work

10:00 a.m. to 10:15 a.m. Break

10:15 a.m. to 11:30 a.m. Presentations

11:30 a.m. to 12:00 p.m. Wrap up, Resilience and Evaluations



